
Kanban Skill Level

1 2 3 4 5

NOVICE - No real

knowledge 

Informed - Attended

meetup, watched videos,

read some material 

Practicing -

Implemented a

Kanban board with

my team

Practitioner - Kanbanized a

customer oriented workflow

involving multiple organisation

units

Master  - Applied #4 to multiple

interconnected services in the

enterprise with quantitative

feedback loops

Purpose for class

Preparation links

Preparation links

Essential Upstream

Kanban

Essential Kanban

Condensed

PDF Essential-Kanban-Condensed-7-28-2016 PDF EssentialUpstreamKanban-Spt23-17

Posit Science Case

Study

PDF Extract - The Posit Science Story

Optimizely Case (Upstream, 45mins)
Open link

exercise about Lead Time distribution (15-30mins)
Open link

video about long tail distributions (6mins)
Open link

interesting reading on bottlenecks
Open link

Video Kanban Maturity Model (8mins)
Open link

Real Options Post
Open link

Day 1 Day 2 Day 3 Day 4

9:00

Introduction &

Overview

9:45

Motivation for the

Kanban Method

10:30

Break

10:45 

Case Study - POSIT

Science

11:45

Break

12:00

KMM Introduction &

Discussion

9:00

Kanban Method

(Review)

10:00 

Kanban for the

Enterprise (Seeing

Services & Scaling)

10:30 

Break

10:45 

Kanban for the

Enterprise (Upstream

& Roles)

11:45 

Break

12:00 

Feedback Loops:

Introduction + ML1-2

Agenda

9:00

Feedback Loops

ML3-4

11:00 

Improvement

Techniques - Intro

10:00

Break

9:00 

Understanding

Variability &

bottlenecks

11:30 

Break

11:30

Close

10:30

Break

10:45 

Evolutionary Change

11:15

Break

12:45

Kanban review

11:45 

Understanding Lead

Times & Delays

10:15 

Design your

cadences

8:00: Introduction

and overview

8:45: Modivation for

the Kanban Method

9:30: Break

9:45: Case Study -

POSIT Science

10:45: Break

11:00: KMM

Introduction &

Discussion

11:45: Kanban Review

8:00: Kanban

Method ( Review)

9:00: Kanban for the

Enterprise

9:30: Break

9: 45: Kanban for the

Enterprise (Upstream

& Roles)

10:45: Break

11:00: Feedback

Loops (Intro + ML

1+2)

8:00: Feedback

Loops ML 3+4)

9:00: Break

9:15: Design your

cadences

10:00: Improvement

Techniques - Intro

10:30: Break

10:45: Understanding

Lead Times & Delays

8:00: Understanding

Variability &

bottlenecks

9:30: Break

9:45: Evolutionary

Change

10:15: Break

10:30: Close

11:45: KMM Review

Learning Outcomes

4:00

4:45

5:45

7:00

7:45

1:00

2:00

2:45

4:00

1:00

2:15

3:00

3:45

4:00

5:45

6:30

5:30

6:30

2:30

3:45

2:00

3:30

5:30

6:15

Agenda and Modules

Introduce yourselves

Maria

Rob

Rob

Dan

Dan

Rob

Dan

Pat

Pat

Pat

Sian

Sian

Sian

Rob

Sian

Learn more

about the

maturity

model

Start to

use this

within our

Project

Completing

the suite of

courses for

Kanban

training

Implementing

the learning

into the next

phase of our

work

Understanding

how we can deliver

this into a te ao

M`aori project and

be relating to those

organisations and

customers

Starting

the next

phase of

our project

Patrick

I basically want to keep moving along the learning path

while I keep reading and learning.  Very keen to use

Kanban in practice and I wouldn't feel comfortable giving

that a go without the KMP.  Also, "systems improvement" is

the best name for a course for someone likek me--it's my

thing!

Rob Sian

Patrick


